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History of CFO at SF-Marin FB 

 Started in 2009 

 Feeding America- BoA 

grant 

 CAFB match funds 

 1 part time staff  

◦ (32 hours/week) 

 Pantry module model 

 



Direct Service: 1 staff 

 Office hours 
◦ Partners host us for 

weekly application 
assistance 

 CBO referrals 
◦ Community clinics, 

housing sites, partner 
organizations 

 WIC outreach 

 School pantries 

 County meetings 

 



Staffing Growth 

 2012: Addition of 
two part time staff 

 

 2013: Addition of 
three FT staff 
◦ 2 SF/ 1 Marin 

◦ Feeding America-
WalMart Innovative 
Practice funding 

◦ SF County Funding 
for 3 years 

 

 



SF Direct Service- 2.5 staff 

 CalFresh in a Day 

 Addition of Office 
Hours sites in 5 
neighborhoods 

 Initiation of Agency 
trainings—CalFresh 
eligibility 

 Regular County 
strategy and 
planning meetings 

 



Marin County model- 1 FT staff 

 1 CFO coordinator 

 1 PT promotora 

 Assister Agencies 
◦ $55/approved 

application via Private 
Funding  

◦ 10 partner CBOs 

◦ Quarterly partner 
meetings with County 

 Marin Food Policy 
Council 



SF CalFresh Community 
Partnerships 

 Started in October 
2014 

 15 CBO partners 
submitting CF 
applications  
◦ $55/approved 

application 

 Quarterly trainings 

 2015-16: 5 FT staff 
in San Francisco  



County Relationships 

 CFIAD 
◦ SF and Marin 

 CBO Same Day 
Service events 

 SF CFO Coalition 

 Eligibility Worker 
Outreach Unit 

 End Hunger in SF 
by 2020 



Funding Growth 

 CAFB match  

 Wal-Mart grant 

 Morgan Stanley 
grant 

 Kaiser Foundation 

 City and County of 
San Francisco 
contracts 

 Food Bank 
operations funds 



Thank You! 

 

 

Liliana Sandoval 

CFO Program Manager 

SF-Marin Food Bank 

lsandoval@sfmfoodbank.org 

415-282-1907 x 340 
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